
Great School

Barriers to using feedback comments

This skill involves understanding how grading and assessment work, so you 
can use that knowledge to improve your own work. It means knowing what 
good work looks like and being able to make sense of the language used in 
feedback. When you know what good work looks like, and how quality is 
assessed, you can use feedback to help you get there.

Reflection Question:

How well do you understand the criteria used to assess your work and what 
different levels of performance look like?

This skill is about how willing and ready you are to engage with feedback. It 
means approaching feedback with an open mind, even if it’s hard to hear, and 
seeing it as an opportunity to improve rather than just criticism. When you’re 
motivated, you pay close attention to the comments you receive, think 
carefully about what they mean, and take action to improve your work.

Reflection Question:

When you receive feedback, how open and motivated are you to engage with it 
carefully and use it to make changes?

Feedback comments can help people learn and improve, but many people find them hard to 
use. Confusing comments, lack of confidence, or just not knowing what to do next can all get in 
the way. These barriers are really common, so it’s important to understand them and find ways 
to overcome them.
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Sometimes people don’t fully understand what 
feedback really means, or what it’s for.

Reflection question: When you get feedback 
comments, do you fully understand what they mean? If 
not, how could you make sure you 
understand them better next time?

You might find the comments too confusing, or full 
of academic words.

You might think feedback is only about grades or 
your previous work, and not recognise its aim to 
help you learn and improve future work too.

Even if people understand the comments they receive, 
they might not know what to do with them.

Reflection question: Do you know what steps to take 
after receiving feedback comments? What strategies or 
resources could help you turn these comments into 
clear actions?

You might not know effective strategies for acting 
on feedback.

You might not know where to find help or 
opportunities to use the comments.

Even when feedback comments are clear, people 
might not feel confident about using them to make 
meaningful changes.

Reflection question: When you understand your 
feedback comments, do you feel confident using them? 
What might help you feel more ready to put feedback 
into practice?

Sometimes you might feel powerless, or doubt that 
using feedback will make a difference.

Other times you might understand what to do in 
principle but feel unable to put those steps into 
practice.

Even when the next steps are clear, people might not 
feel motivated to do the sustained work needed to act 
on feedback.

Reflection question: How do you usually respond to 
your feedback comments? Do you use them, ignore 
them, or avoid them? What could help you stay 
motivated and open to feedback, even when it feels 
uncomfortable?

Sometimes you might not take the initiative to use 
feedback, or might feel that engaging with it is too 
much hard work.

Some people you might ignore or avoid feedback 
because they only care about grades, or because 
they feel uncomfortable with receiving criticism.
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